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Agenda 

  

MPO Transportation Technical Advisory Committee Meeting 

MPO Conference Room 

Morgantown Airport Terminal 

January 5, 2016 

1:30 PM 

 

1. Call To Order 

 

2. Approval of Minutes 

 

3. TIP Amendments 

 

4. MPO Unified Planning Work Program for FY 2016-17 

 

5. Draft Title VI Policy 

 

6. Draft LRTP Update Plan 

 

7. Review of Traffic Count Locations 

 

8. Mountain Line Update 

 

9. Update on Ongoing Projects 

 

10. Other Business 

 

11. Meeting Adjournment 
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Memorandum 
Date:      March 2, 2016 

 

To:         Transportation Technical Advisory Committee Members 

 

From:      Bill Austin, AICP 

 

Subject:   March 7, 2016 TTAC Agenda 

 

Please find below a short description of the items to be considered at the March 7, 2016 

TTAC Meeting to be held at the MPO Office in the Conference Room at 1:30 PM. 

 

-TIP Amendments-The West Virginia Department of Transportation has requested that the 

TIP be amended to include the following two projects: 

 

FY 2016 Add   
 

WV7-Cassville Road-Resurface for a distance of 1.89 miles from the junction of CR 43 to the 

junction with US 19 Project  Number ACNH0007283D Total Cost $500,000 Federal Funding 

$0 

 

-US 119-resurface 2.61 miles from the junction with CR 60 (Stewartstown Road) to PA State 

Line Project Number ACNH01194300 Total Cost $950,000 Federal Funding $0 

 

These projects have been advertised as required by the MPO’s Public Involvement Policy. It is 

respectfully requested that the TTAC recommend approval of the TIP Amendments to the 

Policy Board.   

 

-Draft MPO Unified Planning Work Program for FY 2016-2017-Please find enclosed in 

your agenda packet the Draft Unified Planning Work Program for FY 2016-2017. The draft 

UPWP. This document was reviewed by the TTAC, the CAC and the Policy Board in 

January. It has been available for public review in accord with the MPO’s public involvement 

policy. We would appreciate the TTAC’s recommendation for approval to the MPO Policy 

Board.  
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-Draft Title VI Plan-During consideration of the MPO’s Public Involvement Plan it was 

mentioned that the MPO might need to develop a Title VI Plan. After discussions with the 

WVDOH and Federal Highway Administration it has been determined that the MPO does 

need a Title VI Plan. Staff has drafted the attached draft Title VI Plan using the Hagerstown 

Eastern Panhandle MPO’s Plan as a model. We anticipate releasing the draft Title VI Plan for 

public comment after the March Policy Board meeting with adoption of the Plan at the May 

Policy Board meeting. We would appreciate the TTAC’s review of the draft Title VI Plan so 

we may make any necessary corrections prior to release to the public. Please note that for 

brevity the version of the Title VI Plan included in the Agenda packet does not include the 

Appendices. The Appendices are available upon request.  

 

-Draft LRTP Update Plan-MPO Staff has develop a work plan for the upcoming update of 

the LRTP. This plan will guide the development of the LRTP during the upcoming fiscal 

year, even though we anticipate performing preliminary work to update the LRTP during this 

fiscal year. We would appreciate the TTAC’s review of this Work Plan to provide us with 

any insights into additional work that needs to be done as part of the Update as well as any 

concerns with the work as proposed. This item will not need to be adopted by the Policy 

Board. 

 

-Traffic Count Locations-The MPO will be scheduling counts for the Annual Traffic Count 

Program shortly. A map of the current count locations is included in the agenda packet for 

your information. We would appreciate any suggestions for the improvement of the traffic 

count program the TTAC may have.   
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MINUTES 

MPO Transportation Technical Advisory Meeting 

Morgantown Airport Terminal Building 1st Floor 

Morgantown Monongalia MPO Conference Room 

Jan 5, 2016 

1:30 PM 

 

Members Present 
Damien Davis-City of Morgantown, Chris Fletcher-City of Morgantown 

Chandra Inglis Smith-FHWA, Clement Solomon-WVU, Fouad Shoukry-WV DOH 

Brian Carr-WV DOH, Dave Bruffy-MLTA, Bill Austin-MMMPO, Rich Wood-Monongalia County 

Planning 

 

Members Absent 
Ron Snyder, James Meadows, Donny Williams 

 

Others Present 
Jing Zhang-MMMPO 

 

 

1. Call to Order 
Mr. Austin called the meeting to order at 1:30 PM. The meeting attendees introduced themselves.   

 

2. Approval of the Minutes 

Mr. Austin noted that the minutes of the November meeting were included in the agenda packet. 

Mr. Fletcher moved to approve the minutes; seconded by Mr. Wood. With no discussion, the motion was 

unanimously approved.  

 

3. Draft TIP 

Mr. Austin noted that the draft 2016-2021 Transportation Improvement Program was included in the agenda 

package. In addition to the standard highway and transit project lists, staff identified low income and non-

English speaking communities with in the MPO’s area and how the TIP project affect them. The project 

table added a new column describe goals and objectives associated with each project. Mr. Austin noted that 

the draft TIP was duly advertised under the the MPO’s Public Involvement Policy. Mr. Austin then noted 

that there are four projects added to this draft TIP. They are: Greenbag Rd Improvement Project, Van 

Voorhis Widening Project, Beechurst Ave Widening and Spot Improvement Project, and West Run 

http://www.plantogether.org/


Widening Project. He noted that these are high priority projects in the MPO’s LRTP. Mr. Fletcher moved 

to recommend approval of the draft TIP to the MPO’s Policy Board; seconded by Mr. Wood. With no 

discussion, the motion was unanimously approved.  

 

Mr. Solomon asked if the MPO is required to prepare a separate Title VI policy. Mr. Austin noted that the 

MPO will study the population composition of the urban area and determine the necessity to develop a 

separate policy to satisfy Title VI requirements. Mr. Wood noted that local income population appears to 

concentrate in certain census blocks where students live. Mr. Bruffy noted that the MLTA will adjust its 

service to meet the requirement from Title VI policies.   

  

4. TIP Amendments 

Mr. Austin noted that WV DOH has requested two projects for the TIP Amendments. They are two 

resurfacing projects. One is an I-79 project; and the other is on CO 73 Smithtown Road. Mr. Davis noted 

that the amount of funding for the CO 70 project seems not sufficient to cover the whole project length. Mr. 

Carr noted that it is likely that those projects are spot improvements. Mr. Wood noted that the segment of 

CO 73 addressed in the project needs substantial improvements. Mr. Fletcher moved to recommend 

approval of the proposed TIP Amendments to the MPO’s Policy Board Seconded by Mr. Wood.  

 

5. Draft MPO Unified Planning Work Program for FY 2016-17 

Mr. Austin noted that the major task for the MPO staff during FY 2016-17 is to update the MPO’s LRTP, 

including updating MPO’s Model, revisiting LRTP’s goals and objectives, and assessing project 

recommendations. Mrs. Smith noted that from 2017, most MPOs in West Virginia, including Morgantown 

Monongalia MPO, will be required to update their LRTP for every four years. Mr. Austin then noted that 

the budget for FY 2016-17 is generally consistent with the previous year, except for two areas of significant 

increase. One is the potential increase of health insurance cost; the other is the salary increase for Jing 

Zhang, who has been promoted to be a MPO’s Transportation Planner II.   

 

6. Update on Project Status 

Granville Westover Pedestrian Study 

Mr. Austin noted that the Study has completed data collection, existing condition analysis, and the first 

round of community input and MPO staff is in the process of drafting recommendations for the committee’s 

review. Mr. Zhang noted that initial recommendations will include 14 projects to improve walkability and 

connectivity in the study area.  

 

I-79 Access Study 

Mr. Austin noted the I-79 Access Study is in the process of identifying concerns and problems based on 

existing traffic condition and community input. He then noted that the ultimate goal of this study is to 

identify the purpose and need for a potential project in this region to reduce traffic congestions and improve 

mobility. Mr. Austin noted the the steering committee of this study will meet on January 19th to explore 

potential alternatives to address identified traffic issues. The potential alternatives will include no-build 

scenario, TMA management option, as well as bridges at 6 locations. Mr. Austin noted that MPO has 

recently received more than 200 letters, the majority of which voiced oppositions to the construction of a 

potential bridge in the Arboretum area. He noted that such opinion will considered by the steering 

committee. Mr. Carr noted that there is a misperception from the public that the study is a bridge study. In 

fact, the study is a comprehensive traffic study to explore potential alternatives to improve the regional 

transportation network.  

 

 



University Avenue Complete Streets Study 

Mr. Austin noted that the consultant is expected to provide refined recommendations for the steering 

committee’s review in next few weeks. After that, projects recommended in this plan will be presented to 

the public for comments.  

 

7. Other Business  

Mr. Shoukry asked if WVU is currently maintaining University Ave in the Grumbein’s Island area. Mr. 

Solomon noted that the University is maintaining that section of University Ave, including sidewalks and 

lightening. He also noted that the University does not own that segment on University Ave. It remains a 

state route. Mr. Fletcher noted that the City of Morgantown also maintains that section for snow removing 

and debris cleaning. Mr. Carr noted it is necessary to establish an agreement among WV DOH, WVU, and 

the City of Morgantown, to clarify the ownership and maintenance issues. Mr. Bruffy noted that he expects 

that the proposed redesign of the Grumbein’s Island will improve the safety and efficiency of transit service.  

 

Mr. Bruffy noted that MLTA is developing a plan to adjust its service due to anticipated funding deficiency. 

Currently, MLTA is seeking community input for that issue.  

 

Mr. Bruffy also noted that the MLTA will host a ribbon cutting ceremony this afternoon at Cheat Lake 

Park-and-Ride Parking lot.  

 

9. Meeting Adjournment 

There being no further business. The meeting adjourned at 2: 36 PM. 
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INTRODUCTION 

The MPO’s Long Range Transportation Plan (LRTP) is a federally mandated document that is required to 

be updated every five years. The MPO’s current LRTP was adopted in 2013. This LRTP update will be 

conducted in FY 2016-17 and is expected to be adopted by the MPO’s Policy Board by March, 2017.   

The 2016 LRTP Update will detail how the MPO’s urbanized area transportation system will evolve from 

2017 to 2045. The main purpose of this update is to identify major regionally beneficial transportation 

projects which can be targeted for federal funding in the next 28 years. The projects recommended in this 

update will contribute to increase the mobility and connectivity of the entire transportation system to create 

a more efficient travel network. The Update will be undertaken by MPO’s staff under the guidance of a 

steering committee consisted by stakeholders from the community.   

TASK 1. PROJECT MANAGEMENT 

1.1 General Management  
MPO staff will coordinate with stakeholders in the community, including the following agencies/entities:  

 City of Morgantown 

 City of Westover 

 Town of Granville 

 Start City 

 Monongalia County 

 Mountain Line Transit Authority  

 WV Division of Highways 

 Morgantown Area Chamber of Commerce 

 The project management has the following components:  

 Project work plan 

 Steering committee meeting and public hearing   

 Project communication to social media and the public 

 

TASK 2. PUBLIC INVOLVEMENT  

2.1 Steering Committee Meetings  
It is suggested that the steering committee for this study consist of twelve (12) representatives from 

following entities:   

 1 representative from City of Morgantown 

 1 representative from City of Westover 

 1 representative from Town of Granville 

 1 representative from Star City 

 1 representative from Monongalia County 

 1 representative from WV DOH  

 1 representative from the Mountain Line Transit Authority 

 1 representative from West Virginia University  

 1 representative from the trucking industry 
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 1 representative from the Chamber of Commerce 

 1 representative from the minority community in the MPO area  

 1 representative from the low-income community in the MPO area  

Four (4) steering committee meetings are assumed. Expected topics for each meeting are:  

 The first meeting 

o Introduce the 2016 update process 

o Review the current LRTP and proposed/committed projects   

o Identify initial concerns  

 The second meeting 

o Report existing conditions and proposed projects;  

o Identify initial changes to current LRTP;  

o Review priority methodology.  

 The third meeting 

o Review outcomes from the first round of community outreach;  

o Refine changes to current LRTP;  

o Prioritize projects. 

 The fourth meeting  

o Review final changes in the LRTP updates.  

 

2.2 MPO Internal Review 
The MPO Transportation Technical Advisory Committee (TTAC) and Citizens Advisory Committee (CAC) 

will provide guidance, input, and feedback to the study. The internal review of this study will be held during 

regular TTAC and CAC meetings.  

 

2.3 Public Meeting 
MPO staff will host three (3) public meetings to gather community input for the study. Meetings will be 

walk-in open house style.  

The First Meeting 

 The purpose of this meeting is to  

o Introduce the 2016 LRTP Update project to the public. 

o Capture community’s concerns on transportation issues.  

o Understand community’s view on goals and objectives. 

o Receive feedback on whether or not recommendations made by the last LRTP are still 

appropriate in light of the review of the Plan’s goals and objectives. 

 

 MPO staff will present the following items for public review and comment: 

o LRTP Update process  

o Update Goals and objectives outlined in the previous LRTP.  

The Second Meeting 

 The purpose of this meeting is to 
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o Receive feedback on the proposed changes to the LRTP, suggested by the steering 

committee and MPO staff.  

o Identify other potential changes to the LRTP.  

o Receive feedback on project priority methodologies. 

 

 MPO staff will present the following items for public review and comment: 

o Information from updated MPO model.  

o Projects included by the current LRTP. 

o Projects proposed by the MPO subarea/corridor studies since the last LRTP adoption.  

o Projects proposed by other transportation agencies since the last LRTP adoption.  

o Proposed changes to the LRTP 

o Information on project priority methodologies 

The Third Meeting 

 The purpose of this meeting is to 

o Present the final recommended updates to the LRTP  

o Solicit public comment on proposed changes to the LRTP  

 MPO staff will present the following items for public review and comment: 

o A complete list of projects proposed to be included in the updated LRTP  

o Changes proposed to be made in the updated LRTP.   

 

2.4 Project Website  
The project website will be hosted on the MMMPO website (www.plantogether.org). At minimum, MPO 

staff will post the following items on the page in a timely manner.   

 Project Schedule. 

 Survey and public comment form. 

 Agenda packages for steering committee meeting and public meetings. 

 Meeting advertisements and posters.  

 Reports and analysis.  

 Contact information  

 

2.5 Community Survey  
MPO Staff will develop two surveys. The first survey is to capture major transportation related concerns of 

community.  The second survey is to assist the steering committee with project prioritization. Both surveys 

will be available in hardcopy and online. The surveys will be published through other media, such as 

Facebook and Twitters.  

TASK 3. TECHNICAL ANALYSIS  

3.1 Travel Demand Model Update  
MPO Staff will update the MPO’s travel demand model, including  

 Editing the network to include any projects accomplished and committed since the last LRTP 

adoption.   
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 Calibrating model based on the 2015 MPO annual traffic counts. 

 Updating socioeconomic data to 2045 

3.2 Existing Condition Analysis  
MPO staff will analyze existing condition and update/add the following information in the LRTP: 

 Existing capacity deficiencies. 

 Reported motor vehicle crash locations 

 Population density 

 Transit service coverage 

 Regional bicycle network  

 Reported bicycle crashes 

 Reported pedestrian crashes 

 

3.3 Environmental Justice Analysis   
MPO staff will update the Environmental Justice Analysis Section in the current LRTP by providing 

updated information on: minority, poverty, limited English Proficiency.  

 

3.4 Project Evaluation and Priority  
MPO staff will assist the steering committee to develop an appropriate method to evaluate projects 

recommended in the 2016 LRTP update.  

At minimum, the following evaluation methods will be considered:  

 Effectiveness matrix  

 Multiple objective analysis 

 Aggregate Ranking 

 

TASK 4. FREIGHT PLANNING 

MPO staff will integrate freight into the LRTP updating process by providing analysis on its current and 

future status and its impacts on the community. The Update will recommend strategies to accommodate the 

needs for freight transportation.  

4.1 Freight Data Collection 
MPO staff will work with other agencies, such as the state DOT, chamber of commerce, and truck 

companies, to identify the following information:  

 Commodity-flow route in the community.  

 Vehicle characteristics. 

 Type of goods on the transportation network. 

Freight movements to be studied in the update process will include external-internal movements, through 

movements, and internal movements. 
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4.2 Community Impact Analysis  
Based on collected freight movement data, MPO Staff will conduct a Community Impacts Analysis as part 

of the existing condition report. Analysis findings will be presented to the steering committee in the second 

steering committee meeting and to the community in the second public hearing.   

The analysis will address the following issues as outlined in National Cooperative Highway Research 

Program (NCHRP) Synthesis Report 320, Integrating Fright Facilities and Operations with Community 

Goals:  

 Traffic flow and congestion 

 Safety and security 

 Economic development 

 Environmental concerns 

 Noise and vibrations 

 Land use and value  

 

4.3 Freight Stakeholder Committee  
As part of the 2016 LRTP Update process, MPO staff will work with the Chamber of Commerce and the 

trucking industry to seek to establish a metropolitan level Freight Stakeholder Committee. The Committee 

will function as a MPO’s standing advisory committee on freight issues.   

The Committee will serve the following purposes, as suggested by the FHWA guidebook for engaging the 

private sector in freight transportation planning: 

 Provide a voice for the freight community in regional transportation planning 

 Share information, discuss concerns, and serve as an advocate for local freight operations and 

improvements for freight and goods movement 

 Identify and prioritize needs and investments to promote the safe, efficient, cost-effective, and 

environmentally responsible movement of freight 

 Educate policy makers on interdependence of freight and passenger systems 

 Promote economic development 

 Improve data/technology sharing for freight analyses and planning 

 

TASK 5. RECOMMENDATIONS 

5.1 Project Recommendations 
The study will recommend a set of projects to improve the transportation system in the MPO’s area. Those 

projects will come from following sources:  

 Projects proposed in the 2013 LRTP.  

 Projects proposed in MPO’s subarea studies or corridor studies. 

 Projects identified and approved by steering committee during the 2016 LRTP Update process.  
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5.2 Implementation Plan  
The study will provide refined implementation strategies for each proposed project. The implementation 

strategies will be based on those identified in the 2013 LRTP.  

TASK 6. DOCUMENTATION 

MPO staff will create 2015-2045 Long Range Transportation Plan. MPO staff will update/add the following 

appendices to the current LRTP: 

 Public Involvement Process for the 2016 Update 

 2045 Socioeconomic Data Forecast 

 2016 Model Performance Memorandum  

 Freight Planning Memorandum 

 Project Evaluation Memorandum  

100 hardcopies will be available at the MPO’s office and the digital copy will be available on the MPO’s 

website, www.plantogether.org. 

 

 

http://www.plantogether.org/
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TASK SCHEDULE 

 

 2016 2017 

March April May June July August September October November December January February March 

TASK 1 1.1 General Management  X X X X X X X X X X X X X 

TASK 2 2.1 Steering Committee Meetings    1st Meeting  2nd Meeting   3rd Meeting    4th Meeting  

2.2 MPO Internal review      X  X X  X   

2.3 Public Meeting     1st Meeting  2nd Meeting    3rd Meeting    

2.4 Project Website    X X X X X X X X X X 

2.5 Community Survey    1st Survey 1st Survey  2nd Survey 2nd Survey      

TASK 3 3.1 Travel demand Model Update X X            

3.2 Existing Condition Analysis  X X X X X        

3.3 Environmental Justice Analysis 

(data collection)  
 X X           

3.3 Environmental Justice Analysis 

(project evaluation)  
      X X X X X   

3.4 Project Evaluation and Priority       X X X X X X  

TASK 4 4.1 Freight Data Collection  X X X           

4.2 Community Impact Analysis  

(data collection) 
   X X         

4.2 Community Impact Analysis  

(project evaluation) 
      X X X X X   

4.3 Freight Stakeholder Committee         X X     

TASK 5 5.1 Project Recommendations    X X X X X X X X X X 

5.2 Implementation Plan       X X X X X X X 

TASK 6 6.1 Documentation X X X X X X X X X X X X X 

 



































































Morgantown Monongalia MPO
TIP Amendments Map (March, 2016)

Project locations are for illlustration only

WV7-Cassville Road-Resurface for a 
distance of 1.89 miles from the junction 
of CR 43 to the junction with US 19 Project 
Total Cost $500,000 Federal Funding $0

-US 119-resurface 2.61 miles from the 
junction with CR 60 (Stewartstown Road) 
to PA State Line. Total Cost 
$950,000 Federal Funding $0
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