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Agenda

MPO Policy Board Meeting
City of Morgantown
Council Chamber
389 Spruce Street
January 19, 2012
6:50 PM
Call To Order
Election of Officers
Personnel Matters-Executive Session
Public Comment
Approval of Minutes
Finance Report
Executive Directors Report
a) Update on Status of Long Range Transportation Plan Update and Comprehensive
Plan effort
b) Update on the status of the cooperative GIS effort
c) Status Report on the Van Pool and TDM efforts
d) Status of TIP Prioritization Process Discussions with DOH
TIP Amendments-WVDOH, Bill Austin
Draft MPO Budget-Bill Austin
Draft MPO Committee Meeting Calendar-Bill Austin

Status of Federal Reauthorization Legislation and small MPO’s status in that legislation-
Bill Austin

MPO Sub-Committee Chairmanship
Other Business

Meeting Adjournment
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Memorandum

Date:  January 13, 2012

To: Policy Board Members

From:  Bill Austin, AICP

Subject: January 19, 2012 Policy Board Agenda

Please find below a short description of the action items to be considered at the January 19,
Policy Board Meeting to be held at the City of Morgantown Council Chambers at 6:50 PM.

-Finance Report-Included in your agenda packet are summary reports on MPO Expenses
for the months of November and December. Travel expenses included in the report include a
training session on Freight Planning for the Executive Director in December. The MPO paid
approximately $350 in dues for the Association of Metropolitan Planning Organizations. The
MPO also purchased Adobe Software for approximately $1,700 in November to allow us to
begin enhancing the appearance of the MPO’s documents including the preparation of a new
logo to be presented to the Policy Board for consideration and to assist in preparing public
announcements that will capture the public’s attention. The MPO also paid Burgess and
Niple approximately $18,500 for work on the Long Range Transportation Plan. It is
respectfully requested that the Policy Board accept the Finance Report.

-TIP Amendments and Administrative Adjustments-WVDOH and WVU have requested
that the MPO amend the TIP:

The projects added are as follows:

1) Main Street Granville (WV 100) Project TEAOL22001D Construct Sidewalk on south
side of Main Street from Rodgers Street to Everly Street Total Cost $250,000 Federal
Enhancement Funds $200,000 Sponsor (Granville) Funds $50,000

2) West Virginia University Personal Rapid Transit-Towers HVAC Replacement Total Cost
$93,750 Federal Funds $75,000, WVU PRT Funds $18,750

The projects to be removed as are follows:
1) Daybrook Blacksville Road (WV 218) Project STP0218017D Resurface from 0.08 mi S

CO25 to Junction CO23/5 Total Cost $350,000 Federal Funds $280,000 Sponsor (State)
Funds $70,000.
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2) Westover-Star City Road (US 19) Project STP0019373D Resurface from the Junction of
C019/38 to Junction with Co 45 Total Cost $200,000 Federal Funds $160,000. Sponsor
(State) Funds $40,000

The projects to be removed from the TIP will be performed using State Funds. In addition to
the proposed the amendments the following administrative changes are being made to the
TIP.

1) Dupont Road (Co 19/19) Slide Repair Project STP1919003D Moved from FY
2012 to FY 2013 Total Cost $1,500,000 Federal Funds $1,200,000 Sponsor
(State) Funds $300,000.

2) Mileground +1 Project U331 119 01600 00 Right of Way Acquisition
moved to FY 2012 from FY 2011

3) Morgantown Airport Industrial Park Road Project STPS2011030X
moved to FY 2012 from FY 2011

4) West Run Road Improvement Project U331 67/1 00000 00 moved to FY
2012 from FY 2011

5) Hartman Run Bridge Replacement Project Right of Way BR2000023D
Moved to FY 2014 from 2011

6) PRT High Voltage Cable Replacement Runs 4, 9, and 11 Project moved from
FY 2014 to 2012 and Run 11 added budget increased to $500,000 Total Funding
$400,000 Federal $100,000 Sponsor funding (WVU)

The Citizens Advisory Committee and the Transportation Technical Advisory Committee
recommended approval of the TIP Amendments.

-Draft FY 2013 MPO Budget-Please find enclosed a draft Unified Planning work for the
upcoming fiscal year. The proposed budget has been revised as requested during the review
at the last set of MPO meetings. The proposed budget is approximately $2,000 less than the
FY 2012 Budget. The following information outlines the budget line items.

-Completion of the Long Range Transportation Plan Update and tasks associated with the
plan-Consultant Cost $155,100 Staff Time $30,900.

-Mountain Line Travel Time Study-This project is funded for $5,000 in the upcoming fiscal
year. WVU has contacted Mountain line since the last draft was presented to the Policy
Board and this project will move forward.

-Traffic Count Data Collection and Analysis-$30,000 (Approximately $15,000 for data
collection including performing a pedestrian activity survey along a corridor to be determined
and the purchase of new radar traffic counter(s) capable of recording bicycles. The program
to develop a data base to track the travel times of Mountain Lines vehicles is funded for
$5,000. The remainder of the budget is for staff time. This represents a significant increase in
effort from the draft submitted in November for the traffic count program



-GIS Efforts-$15,000-(Primarily staff time)-This is an increase over the $10,000 proposed in
November. Work will include mapping for the traffic count program and coordination with
the Monongalia County GIS effort.

-TDM/Van Pool Program-$15,000 (Primarily staff time) It is anticipated that MPO Staff will
coordinate with Mountain Line concerning the hiring of a mobility manager to strengthen this
effort.

-Contracted support for legal affairs as needed and bookkeeping-$5,000

-Administrative Costs-(Insurance, Rent, Software, Telephones, Advertising) $34,900

This amount is approximately $8,500 more than presented at the November meeting. The
increased cost comes from the need to restructure the maintenance of the MPO website since
our current provider will no longer be providing service in the near future and increased rent
COsts.

-Staff support for MPO Operations and Planning efforts including the LRTP Update, TIP
preparation and amendments, UPWP preparation and support to the Bicycle and Pedestrian
community, staff training, etc. $133,000.

The draft budget includes a proposed 2% cost of living allowance for the Assistant to the
Director. Any changes to the Directors salary are at the discretion of the MPO Policy Board.

The Citizens Advisory Committee and the Transportation Technical Advisory Committee
recommended adoption of the draft 2012-2012 Unified Planning Work Program.

For comparison purposes the breakdown of expenses for FY 2012-2013 and the same
breakdown of expenses for FY 2011-2012 follows:



Draft MPO Meeting Calendar-The MPO’s Committees reviewed the Draft MPO
Meeting Calendar for 2012 in November. (Copy enclosed) There being no concerns
expressed with the Meeting Calendar both the CAC and TTAC recommended that
the Policy Board approve the draft calendar. It is respectfully recommended that the
Policy Board approve the meeting Calendar for FY 2012.

Status of Federal Reauthorization Legislation-As previously related to the Policy
Board proposed legislation for Transportation Reauthorization is under consideration
by Congress. The discussions have been so wide ranging it has not been appropriate
to update you on the status of these proposals until a piece of legislation was at least
approved by a Committee from one of the Houses of Congress. As previously related
the Senate has proposed a two year reauthorization for transportation that includes
approximately $ 3 billion worth of cuts in the growth of transportation spending for
FY 2012 and 2013 and an approximate $ 3 billion cut in the current Fiscal Year. The
document also seeks to streamline Transportation funding programs, project delivery,
and the decision making process. From our MPO’s perspective the most important
proposal is the proposal to redefine MPQO’s into two tiers those with populations over
1 million being “Tier One” and “Tier Two MPO’s” being those with populations of
greater than 200,000. Area’s with populations under 200,000 would no longer
qualify as MPO’s. This provision could potentially eliminate the majority of MPO’s
nationwide and all of West Virginia’s MPO’s.

Several of West Virginia’s MPO’s have worked with the States Regional Council’s
to develop a Resolution opposing these provisions. | have also been networking with
my colleagues statewide to develop a strategy for the State’s MPO’s to work together
in this matter. Enclosed in your agenda packet is a copy of a resolution approved by
the West Virginia Regional Council and a sample resolution concerning this issue for
your consideration concerning this issue.

MPO Subcommittee Chairmanships-Since the MPO restarted operations in 2009
the MPQO’s Executive Director has been acting as chairman of the TTAC and the
CAC. The operations of these committee’s has stabilized and it may be time for the
Committee’s to begin electing their own chairman. This item is being brought
forward for initial discussion by the Policy Board at this meeting.



Morgantown - Mon County Trans. Planning Org.

Balance Sheet Detail
As of December 31, 2011

Centra-Checking (voucher checks)

Total Centra-Checking (voucher checks)

11:47 AM
01/12/2012
Accrual Basis

Type Date Num Name Memo Clr Split Amount Balance
50,109.05
Deposit 12/09/2011 October WVDOH Deposit v PL Funds (Funds) 13,652.72 63,761.77
Check 12/12/2011 8147 Brickstreet Mutual Insurance Company v Employee Health Insurani -1,092.00 62,669.77
Check 12/12/2011 8148  WVNET N Web Hosting -35.95 62,633.82
Check 12/13/2011 8149 Fringe Benefits Management Company N Employee Health Insuran: -421.94 62,211.88
Check 12/13/2011 8150  Public Employees Insurance Agency v Employee Health Insuran -1,214.94 60,996.94
Check 12/13/2011 8151 Retiree Health Benefit Trust Fund \ Employee Health Insurani -334.00 60,662.94
Check 12/13/2011 941 IRS N Payroll Liabilities -1,338.53 59,324.41
Check 12/15/2011 5075 ICMA. Retirement Corp \ Retirement Account -1,177.08 58,147.33
Check 12/15/2011 5074  Danielle Williams N Salaries -1,591.95 56,555.38
Check 12/15/2011 5073 J. William B. Austin v Salaries -2,051.99 54,503.39
Check 12/29/2011 8152  AMPO Dues and Subscriptions ( -369.58 54,133.81
Check 12/29/2011 8153 Centra Bank - Masterce Travel & Ent:Travel 243.95;sftwar Computer Software -2,282.93 51,850.88
Check 12/29/2011 8154  Digital Connections Telephone (Telephone) -148.96 51,701.92
Check 12/29/2011 8155 Morgantown Municipal . December/January Rent (Rent) -1,350.00 50,351.92
Check 12/29/2011 8156 Burgess and Niple LRTP Update Consulting (Consulting E> -18,569.30 31,782.62
Check 12/29/2011 8157  Sprint Telephone (Telephone) -77.45 31,705.17
Check 12/30/2011 5078 ICMA. Retirement Corp Retirement Account -1,085.13 30,620.04
Check 12/30/2011 5079 WYV Dept of Tax and Revenue Salaries -454.00 30,166.04
Check 12/30/2011 5076  J. William B. Austin N Salaries -2,051.99 28,114.05
Check 12/30/2011 5077 Danielle Williams \ Salaries -1,124.91 26,989.14
Check 12/30/2011 941 IRS Payroll Liabilities -1,061.69 25,927.45
Received Nov. Reimburse. $14,052.58 1/5/12  WVDOH Billed for December $34,050.89 25,927.45
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INTRODUCTION

In accordance with Federal Regulations this document outlines the budget for the Morgantown
Monongalia MPO. It provides information about the work the MPO will be performing in the upcoming
year and summarizes the funding that will be used to accomplish that work.

STUDY AREA

The Morgantown Monongalia MPO covers Monongalia County including the municipalities of Blacksville,
Granville, Morgantown, Star City, and Westover.

The MPQ’s Policy Board may include representatives from:

. Monongalia County (pays one half of any local match requirements) - three county commissioners
. City of Morgantown (pays one half of any local match requirements) - three council members

. City of Westover — one elected representative

. Town of Star City — one elected representative

. Town of Granville — one elected representative

. Town of Blacksville — one elected representative

. Mountain Line Transit Authority — one representative

. Monongalia County Board of Education — one representative

. West Virginia University — one representative

10. West Virginia Department of Transportation — MPO liaison
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During Fiscal Year 2011-2012 the Morgantown Monongalia MPO has accomplished a great deal to assist
the West Virginia Department of Transportation and the area’s local governments in improving
transportation in the area. Please find below a short description of these activities.

In addition to normal administrative activities, MPO staff coordinated with City of Morgantown staff
and Star City to create a joint Long Range Transportation Plan and Comprehensive Plan project.

The MPO facilitated discussions within the community and with the West Virginia Division of Highways
for important transportation projects including the Beechurst Widening Project, the Dynamic
Signalization project along the WV 705 Corridor and in the Beechurst/University Avenue Corridor, and
the Mileground Widening Project. The Dynamic Signalization Study also includes a study of traffic
operations in downtown Morgantown and MPO Staff will continue to assist State and local staff with
this process. Staff will provide technical advice and assistance with public involvement efforts.

The first traffic counts for the MPO’s annual traffic count program were taken in April of 2011. This
program will be an ongoing effort to develop a database showing both the vehicle mix in the area and
the directional peak periods on the major arterials in the area. The MPO has prepared a map of these
locations which is available on the MPQO’s website. MPO Staff also had traffic counts prepared in a
neighborhood of Star City to evaluate whether or not there is an issue with cut through traffic. At the
time of this writing Star City’s traffic counts are being completed and the evaluation of this work will be
provided shortly.

The MPO developed a plan to implement Transportation Demand Management programs in
coordination with several large employers including WVU, Monongalia General Hospital, NETL, Mylan
Pharmaceuticals and WVU Health Services. The first of several vanpool development meetings was held
in May 2011 as a result of this effort. As of this writing over 60 persons have expressed an interest in
participating in a vanpool, many of these persons were matched with the Pittsburgh vanpool program
since Pennsylvania provides a permanent subsidy for the operation of van pools. The vanpool effort was
complemented by a “Transportation Fair” held during the summer of 2011 and other educational efforts
including ongoing coordination with bicycling and pedestrian groups. The MPO has received a grant
from the West Virginia Department of Transportation to encourage the formation of vanpools in the
area. MPO staff is in the process of refining this program to encourage the creation of vanpools.

MPO staff has also been involved in discussions with the Department of Transportation on Statewide
initiatives to develop policies for corridor protection and for better coordinating amendments to local
Transportation Improvement Plans. MPO Staff has been involved in efforts to coordinate planning and
project implementation in order to expedite the project construction process. It is anticipated these
efforts will continue in the coming year.
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FOCUS FOR FISCAL YEAR 2012-2013

Local initiatives:

Completing the update of the 2030 Regional Transportation Plan will be the priority work undertaken by
the MPO this fiscal year. This effort will require most of the MPO staff’s time.

The estimated budget for a consultant to perform the technical analysis and public involvement
activities for this project are included in this budget. The anticipated breakdown of the cost for the work
by the consultant is reflected in the funding by category shown in this document.

Other tasks:

Other major projects for the MPO will be continuing the development of the annual traffic count
database. The first counts for this database were taken in April of 2011. It is anticipated that similar
counts at more locations will be taken the spring of 2012. This database will provide the MPO with base
data, which may be used to project the future growth of traffic, as well as, to provide decision makers
with complete information about the existing conditions in the area. This data will continue to be
available to the public at large for use in developing business plans and other marketing efforts and to
the area’s municipalities so they may evaluate the impact of proposed new development in the area.
The traffic counts will be of use to the MPO in validating the Long Range Transportation Plans model as
well as in identifying area’s where operational improvements to the road network may be needed. The
information will also be useful to the Division of Highways when planning operational improvements to
the area’s transportation facilities.

In addition to performing vehicle counts the MPO will explore the feasibility of performing automated
bicycle counts and manual pedestrian counts. MPO staff is examining the purchase of automated
counters capable of registering cyclists for use on a selected corridor to determine the efficacy of these
devices as part of the MPQO’s traffic volume inventory. MPO staff will also seek interns to perform
manual pedestrian counts along a test corridor during the upcoming Fiscal Year. These items are
included in the budget. The budget also includes ongoing work to continue the integration of the MPQO’s
data with the existing County GIS layers.

Staff will work with Mountain Line to continue the vanpool program and the Transportation Demand
Management initiative moving forward. The work anticipated for these projects includes continuation of
the Transportation Fair and work with Mountain Line to explore the employment of a Mobility Manager
to augment the MPQO’s TDM/Vanpool effort. The MPO will also continue the project to collect travel
time data from Mountain Line Vehicles for use in evaluating the operation of the transportation
network.
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SAFETEA-LU PLANNING FACTORS

The Federal transportation authorization bill, “SAFETEA-LU” outlines eight planning factors to be
addressed in the Transportation Planning Process as a requisite for the use of transportation planning
funds. The Morgantown Monongalia MPO (MMMPO) will address these issues in Fiscal Year 2012 as
outlined below:

1. Support the economic vitality of the metropolitan area, especially by enabling global
competitiveness, productivity, and efficiency:

The MMMPO will coordinate transportation projects with local governments and agencies to
improve the region's global competitiveness. This will be achieved by promoting transportation
corridors that improve access to the MPO study area, thus enhancing flow of goods and services to
the global market. A prime example of this is the cooperation between the West Virginia
Department of Transportation and the Morgantown MPO on the design and construction of the
Mon-Fayette Expressway, as well as, regular maintenance and upgrades on both major interstate
corridors in the region. The Morgantown MPO will work on projects that promote regional
connectivity and the coordination of land use and transportation to maximize the economic
competitiveness of the area by planning transportation facilities that complement the economic
objectives of the area.

2. Increase the safety of the transportation system for motorized and non-motorized users:

The MMMPO will encourage projects that include enhanced safety features for transportation in the
region. The safety measures to be included are pedestrian crossings where viable, improved bicycle
and pedestrian corridors, and working with local emergency service providers on transportation
safety education when applicable. The MPO will create a Bicycle and Pedestrian Committee to
provide decision makers and planning staff with input on those elements of the Long Range
Transportation Plan.

3. Increase the security of the transportation system for motorized and non-motorized users:

For highway security, ITS monitoring systems are being implemented by WVDOT in discussion with
local governments and the MPO at key highway intersections to aid in transportation security.

4. Increase the accessibility and mobility of people and for freight:

The MMMPO will work with all local governments in the region as needed to make changes and
update the 2030 Regional Transportation Plan to 2040. One of the components of the plan has been
to examine the current highway network and project future network demand based on a computer
model. The model results are incorporated in the plan. The MMMPO will seek freight stakeholders
to advise the MPO during the development of the 2040 Plan.
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5. Protect and enhance the environment, promote energy conservation, and promote consistency
between transportation improvements and state and local planned growth and economic
development patterns:

The MMMPO will continue to implement the recommendations of the Transportation Demand
Management Study working with area employers. The MPO will also seek to expand the number of
environmentally responsible transportation modes available to the citizens of the area. These efforts
include promoting transit services, pedestrian facilities and accommodations for cyclists. The
MMMPO is strengthening these elements by coordinating the development of the Long Range Plan
Update with the Comprehensive Plans being developed by the City of Morgantown and Star City.
The MPO will also seek input into the LRTP from the other local jurisdictions as they develop their
comprehensive plans.

6. Enhance the integration and connectivity of the transportation system across and between
modes, for people and freight:

The MMMPO will coordinate activities which examine the integration of transportation systems for
the MPO region. To address this issue the Morgantown MPO will continue working alongside the
Mountain Line Transit Authority in the implementation of its Transit Master Plan as the area’s LRTP
is updated to more fully reflect a multi-modal transportation network.

Implementation of the Transit Master Plan Elements include:

a. Targeted Highway Improvement Recommendations (Transit Lanes, Transit Only Lanes,
left turn lanes, restriping, contra-flow lanes, and signal priority studies).

b. Car Sharing and Vanpool Programs — demand modeling and development of an actual
implementation plan for the community

c. Transit Oriented Development — working with local municipalities and the State to
develop land use policies integrating public transportation.

7. Promote efficient system management and operation:

The MMMPO, along with a number of local government and private interests, are working with
WVDOT's initiatives to develop options for the use of Intelligent Transportation Systems (ITS)
technology in the region. The architecture promotes the efficient use of technology to improve
transportation management systems and operations. The MPO is also working to implement
Transportation Demand Management strategies to reduce peak hour stress on the transportation
network. These efforts will be integrated into the 2040 Long Range Transportation Plan Update.

8. Emphasize the preservation of the existing transportation system:

In all plans and projects the MMMMPO will examine the existing transportation system before
making recommendations for improvements. To facilitate this effort the MPO will continue to
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develop its GIS based information system, incorporating the Transportation Improvement Program,
for the Morgantown area.
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BUDGET ITEMS BY MAJOR CATEGORY

In March of 2010 the MPO adopted a new Prospectus that defines the MPQO’s work tasks. The Project
codes used in this document refer to the work task codes identified in the Prospectus.

lI-A Continuing Transportation Planning Activities-Surveillance of Inventory Data

1I-A-1 Traffic Counts- MPO will continue the annual traffic count program with the initial 46 locations
counted in the spring of 2011 and add count locations for 2012. The data collected includes daily
directional traffic volumes, peak period traffic volumes and vehicle classification counts at selected
locations. These counts supplement traffic counts taken every three years in the area by the Division of
Highways and they will be used both as base data for traffic modeling efforts and as information for
decision makers as they consider the impact of proposed development in the area. They will also be
available to the public for their use. These counts will be performed by a consultant team already on
contract with the State of West Virginia to perform these services. The MPO will also seek to augment
these counts by upgrading traffic count technology to have the capability to collect data on both bicycle
and pedestrian travel at selected points.

11-A-9 Travel Time Studies-The MPO and Mountain Line will continue funding for a program to use GIS
to track Mountain Line vehicle speeds for use in monitoring the travel speeds on the areas
transportation network.

11-A-10 Mapping- The MPO purchased during FY 2012 the most recent version of ArcGIS and is working
with Monongalia County to establish a server to share data. This work will also include supplementing
the County’s recently acquired aerial photography with additional data. The data may be used in the
upcoming update of the area’s LRTP.

1I-B Long Range Transportation Plan Development

11-B-6 Community Goals and Objectives- MPO and consulting staff will continue to work with area
communities to assist them with the development of their community goals and objectives as part of
their comprehensive planning efforts and as part of the Long Range Transportation Plan Update process.
Staff will also be available to work with Westover, Granville and unincorporated Monongalia County in
their Comprehensive Planning efforts.

11-B-8 Deficiency Analysis-The MPQ’s consultant will perform a deficiency analysis as part of the LRTP
Update.

11-B-9 Highway Element-The MPQO’s consultant will update the Highway Element of the LRTP as part of
the LRTP Update.

11-B-10 Transit Element- The MPQ’s consultant will update the LRTP to include an updated Transit
Element.
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11-B-11 Bicycle and Pedestrian Planning- MPO and consulting staff will work with the established Bicycle
and Pedestrian Advisory Committee, to assist in the development of the LRTP Countywide Bicycle and
Pedestrian element during the development of the MPQ’s updated LRTP in 2012.

11-B-13 Collector Street Planning- MPO Staff will provide support to area municipalities in reviewing
proposed development to insure that the proposed collector streets are adequate. Staff will also review
proposals to insure that the proposed connection between major arterials and collector streets are
consistent with the capacity anticipated in the Long Range Transportation Plan.

11-B-16 Financial Planning- MPO Staff will continue to monitor ongoing development of funding streams
for transportation and begin to devise funding strategies to be incorporated in the update of the LRTP in
2012. Financial planning will also be performed as part of the MPQO’s Long Range Transportation Plan
Update.

11-B-17 Congestion Management Strategies- MPO will review and coordinate with WVYDOT/DOH on
potential congestion mitigation strategies including ongoing TDM activities, as well as, the operational
improvements that may assist in the mitigation of congestion including an ongoing study of signalization
improvements and the operation of the downtown Morgantown street network being conducted by the
State.

11l Administration

II-A Planning Work Program
MPO staff will monitor the revised Planning Work Program process to insure it is being adequately
implemented. Staff will also develop the 2014 Planning Work Program.

11I-B Transportation Improvement Program
MPO staff will amend and update the Transportation Improvement Program as needed. Staff will begin
the update of the TIP.

111-C-6 Public Involvement

The MPO will continue ongoing public involvement activities associated with the development the
updated LRTP as well as the development of the revisions to the TIP and the creation of a new UPWP.
Staff also anticipates increased public involvement activities associated with the implementation of the
recommendations of the Transportation Demand Management Study, the Long Range Transportation
Plan and the Transportation Demand Management initiative including another Transportation Fair
similar to the one held in 2011.

11I-C-7 Private Sector Participation-The MPO will seek to encourage private sector participation
wherever possible with projects as they move forward. This effort will immediately focus on the
implementation of the MPQO’s TDM Project, as well as, involving the private sector in the development of
the LRTP.

11I-D-1 Transportation Enhancement Planning-MPO Staff will provide assistance with enhancement
planning activities as requested by area agencies.
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111-D-2 Environmental Coordination-MPO Staff will work with WVDOH to environmental resource
agencies with information on projects proposed in the updated Long Range Transportation Plan to help
ensure that environmental concerns are recognized as potential projects move forward to
implementation.

111-D-4 Regional or Statewide Planning-MPO staff will assist WVDOT on regional and or statewide issues
as requested.

I1I-E Management and Operations

MPO staff will perform normal management and operational functions as required. It includes
monitoring the performance of the Long Range Transportation Plan consultant and MPO Staff. This line
item includes the cost of the MPO audit, supplies, rent, insurance and other administrative costs.

10
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The allocation of resources to each of the Work Tasks may be found on the table below:

MORGANTOWN MONONGALIA MPO OPERATING BUDGET FY 2012-2013

Revenues and Expenditures by Major Category

Greater Morgantown Metropolitan Planning Organization Operating Budget FY 2012-13

Revenues and Expenditures By Major Category

Consolid
ated
Federal
Task Task Planning Total Cost
Number Item  Category Funds WVDOT City/County/MPO Other Allocation
I-A Inventory of Facilities
1 Traffic Counts 20,000 2,500 2,500 $25,000
9 Travel Time Studies 4,000 500 500 $5,000
10 Mapping 12,000 1,500 1,500 = $15,000
Total 36,000 4,500 4,500 $45,000
11-B LRTP
6 Community goals 4,000 500 500 - $5,000
8 Deficiency Analysis 28,000 3,500 3,500 $35,000
9 Highway Element 28,800 3,600 3,600 $36,000
10 Transit Element 24,000 3,000 3,000 $30,000
11 Bicycle and Ped. 24,000 3,000 3,000 = $30,000
13 Collector Street 8,000 1,000 1,000 - $10,000
16 Financial Planning 20,000 2,500 2,500 $25,000
17 Cong. Mgmt. Strat. 12,000 1,500 1,500 $15,000
Total $148,800 $18,600 $18,600 $186,000
11 Admin.
A Work Program $4,000 $500 $500 $5,000
B TIP $6,400 $800 $800 $8,000
C-6 Public Involvement $32,000 $4,000 $4,000 $40,000
C-7 Private Sector $4,000 $500 $500 $5,000
D-1 Enhancement Plan $4,000 $500 $500 $5,000
D-2 Env. And Pre-TIP $8,000 $1,000 $1,000 $10,000
D-4 Regional and State $8,000 $1,000 $1,000 $10,000
E Management and Ops $40,000 $5,000 $5,000 $50,000
Total $106,400 $13,300 $13,300 $133,000
Grand Totals - All Programs $291,200 $36,400 $36,400 " $0  $364,000
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MORGANTOWN MONONGALIA MPO OPERATING BUDGET FY 2012-2013
DRAFT Morgantown Monongalia MPO Op